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MEMORANDUM FOR
Federal Acquisition Council Members

FROM  


Tom Luedtke





Chair, Human Capital Working Group





Federal Acquisition Council

SUBJECT  
Existing Federal Human Resources Flexibilities and Authorities for Managing Acquisition Workforce Human Capital


The Federal Acquisition Council (FAC) identified acquisition workforce human capital as a key issue.  As a result, an interagency FAC working group, which I lead, was formed to focus on the needs of our current and future acquisition workforce.  The Office of Federal Procurement Policy has asked me to share with you periodically information on the work we are doing.  

One of the first steps in managing human capital is to clearly understand existing flexibilities available to most organizations.  In researching this matter, the working group identified an existing Office of Personnel Management (OPM) handbook that provides a good overview of those authorities available to managers to recruit and retain a qualified workforce.  The issues it covers range from work/life policies to compensation authorities to performance management.  Entitled “Human Resources Flexibilities and Authorities in the Federal Government,” this document in available on the OPM website at the following URL:

http://www.opm.gov/demos/flex/main.htm  

I ask that you ensure your managers are aware of this publication and encourage you to add a link to it on your acquisition/procurement websites as appropriate.  Please also share this information with your human resources offices.  

While the handbook is not a substitute for direct consultation with human resources professionals regarding specific concerns managers may have, it does provide a clear overview of the existing flexibilities available to help maintain an effective acquisition workforce.  Certain agencies may have unique human capital authorities; those authorities may not be addressed in the handbook.

