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Responsive.  Quality-driven. Best value.  Supportive of supplier diversity.  These are just a few of the adjectives that describe many of the nonprofit agencies participating in the Javits-Wagner-O’Day (JWOD) Program.  Surprised?  You shouldn’t be.  Today’s JWOD Program is more than just a preferred source of supply for Federal customers; it is a solution for many of the Federal Government’s most pressing procurement and acquisition requirements.
For example, Arc-Diversified, a JWOD-participating nonprofit located in Cookeville, TN, produces 125 food items, including vegetable oil and dry mixes, for the U. S. Department of Agriculture’s (USDA) feeding programs and the Navy’s Prime Vendor Program.  Its products are delivered, 100 percent on time, to 40 states and 45 developing countries.  Arc-Diversified is ISO 9002 certified and meets the standards of USDA’s Total Quality Systems Audit.  In Fiscal Year 2001, 52 percent of its purchases were made from Small Businesses, 23 percent from businesses located in designated HUBzone areas, and 5 percent from Women-Owned Businesses.  And, 76 percent of its direct labor workforce has a severe disability.  
The overhaul of Federal procurement and acquisition methods over the past decade has undeniably led to a change in Federal customers’ expectations.  Like their private sector counterparts, Federal customers want to obtain best-value products and services quickly and easily, while getting the most for their purchasing dollars.  But, unlike most private sector employees, Federal customers are also concerned with meeting directives to support mandatory source programs and small and disadvantaged businesses.  The JWOD Program, a preferred source of supply to the Federal Government since 1938, recognizes the challenges these new expectations pose, and is evolving to meet them.
As the example of Arc-Diversified illustrates, nonprofit agencies participating in the JWOD Program meet or exceed customers’ expectations and industry standards in product and service delivery capabilities.  Many of these efforts were instrumental in JWOD-participating agencies’ ability to respond to rapidly changing needs in the wake of the attacks on the United States on September 11, 2001:

· Four hours after the attack, Arc-Diversified received its first surge orders to supply U.S. Naval vessels preparing to ship out in support of Operation Enduring Freedom.  Arc-Diversified employees began ten-hour shifts around-the-clock to meet the required demand, proud to contribute to the effort.  
· Peckham, Incorporated, a JWOD-participating nonprofit agency located in Lansing, MI, which provides chemical protective and cold-weather garments to the Armed Forces, also increased its operating hours to 24 hours a day, 7 days a week to meet the military’s immediate and future needs in the fight against terrorism.
· Twelve JWOD employees from YAI’s Corporate Source who work on a switchboard operations contract at New York Harbor Healthcare System (formerly the Manhattan VA Hospital) worked double and triple shifts to cover the increased number of calls coming in as people searched for loved ones.  JWOD employees took occasional naps on sofas in an adjoining lounge.  
· Also taking on double and triple shifts were JWOD food service employees at military installations across the country, where, during base lock downs, many food services are required to be provided 24 hours a day.  
· Scopes of performance-based janitorial contracts also changed rapidly as military installations normally in use 8 to 16 hours a day, five days a week,  became 24 hours a day – 7 days a week facilities.
· And, JWOD-participating nonprofits working on Federal mailroom contracts throughout the Washington D.C.-metro area proactively determined and implemented safety measures to protect JWOD and Federal employees from contaminated mail after anthrax was discovered in Federal mail sorting facilities.
What allows these JWOD-participating nonprofit agencies and community rehabilitation programs to respond quickly and effectively to their Federal customers’ needs is a dedicated workforce with a strong customer service focus.  People with severe disabilities face an unemployment rate of over 70 percent, making them one of the most underutilized employment resources in America today.  To help alleviate this inequity, the JWOD Program currently creates employment opportunities for nearly 40,000 Americans who are blind or have other severe disabilities. 
For more information on the JWOD Program and how it can help meet your agency’s specific needs, visit the JWOD Program’s informational website at www.jwod.gov.
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